ATTACHMENT 27.

JANITORIAL SERVICES

a. General Requirements. Janitorial service applies to all designated spaces including, but not limited to, halls, restrooms, offices, work areas, entrance ways, lobbies, storage areas, elevators, and stairways.  Janitorial personnel shall report any items requiring maintenance to the Maintenance Call Desk.  

The Contractor shall prepare and maintain a Material Safety Data Sheets (MSDS) book that includes JPL approvals for all cleaning agents used.  The MSDS book shall be available for inspection by the Cognizant Negotiator or JPL representatives at all times.  The Contractor shall apply quality control to ensure that the items below are completed satisfactorily.

The Contractor shall allow for a minimum of six (6) janitors who will be permanently assigned to JPL-identified building locations and will be directed by JPL personnel in their cleaning services in these special locations.

b.
Performance Criteria.

(1)
Quality.  Workmanship shall be in accordance with the definitions, procedures, and standards specified in the Contractor-prepared, JPL-approved Operation Procedures Plan and with the specific requirements of this Attachment. 

(2) Documentation.  Attachment 8 lists the records and reports, their formats and frequencies, required of the Contractor as part of this work.  The Contractor shall retain and maintain throughout the term of the contract all documentation from the maintenance performed. 

(3) Materials. Restroom supplies shall meet the requirements specified in Appendix 15.9.  Janitorial supplies shall be appropriate for the specific application (e.g., floor wax compatible with ESD-type flooring).

c. Operation Procedures Plan.  The Operations Procedures Plan shall describe how janitorial services at JPL will be accomplished. The objective is to perform janitorial services in accordance with written and bound procedures to ensure that it meets the quality aesthetic requirements and expectations and is performed safely, efficiently and without preventable interruption to the day-to-day operations of JPL. The Plan shall be developed using industry standards.  The Plan shall address: 

· Procedures and schedules for accomplishing the janitorial maintenance program with minimal interruption to day-to-day activities
· Scheduling approach for interior and exterior window washing, cleaning, maintaining waterless urinals, cleaning light fixtures and lenses, electrostatic discharge (ESD) floors, and lab areas with special equipment and access restrictions.

· Procedures for selection and use of janitorial cleaning agents, MSDS display and management and other safety measures
· Blood borne pathogen and bodily fluid cleanup procedures and employee hazard training, including collection and disposal of medical hazardous wastes such as syringes, bandages, bodily fluids 
· Methods for provisioning restrooms with supplies, paper cups at drinking fountains. Maintaining consistent quality and uniformity of products.
· Procedures for floor cleaning when a room/area is vacated and before it is reoccupied.

· Procedures for completing work in areas skipped (e.g., room/area unavailable) during scheduled work.

· Procedures for reassigning personnel when areas are undergoing remodeling or other activities that preclude janitorial services.


d.
Work Schedule.  The Contractor shall develop, use, and incorporate a janitorial work schedule in the Operation Procedures Plan to keep JPL facilities clean at all times.  The Annual Work Plan and Monthly Work Schedule required by the Contract Statement of Work shall include a janitorial subsection, which shall indicate by room, building, or trailer number when regularly scheduled services will be performed, including:

(1)
On which days weekly services will be performed;

(2)
On which weeks monthly services will be performed;

(3)
On which weeks quarterly services will be performed;

(4)
On which months semi-annual services will be performed,

(5)
On which months annual services will be performed. 

When scheduled services performed twice weekly or less frequently fall on a holiday, alternate dates shall be specified. Once approved, all work shall be performed in strict compliance with the work schedule.  Changes to the work schedule shall be submitted for the CTM’s approval at least five working days prior to the scheduled work’s performance.  In preparing the work schedule, the Contractor shall comply with the following general requirements:

(1)
Work Hours.  Unless specified otherwise, the Contractor shall perform janitorial services Monday through Friday.  The Contractor shall perform the work so as to cause minimal interference with JPL activities. 

(2)
Access.  The Contractor shall not omit the cleaning of any area, room, or office because of locked entrances.  Key service is available on request through the JPL Security and Protective Services.  The Contractor shall return on the last effective date of this contract all keys obtained by Contractor personnel for the performance of the contract and shall submit to the Cognizant Negotiator a signed receipt for their return.

(3)
Restricted Areas. Restricted areas shall be cleaned in the presence of the occupants and therefore, must be performed during normal JPL work hours for that facility. The Contractor is expected to coordinate this work with the affected occupants prior to scheduling any work in these areas. See Appendix 27.2 for locations that have restricted access.

(4)
Work After 4:00 p.m. For areas that remain secured, the Contractor shall gain access by requesting JPL Security for assistance.  

e.
Protection of JPL Property.

(1)
During the execution of work, the Contractor shall take special care to protect JPL property from damage or disfigurement.  This includes action to protect furniture, walls, ceilings, floors, baseboards, and other surfaces from materials not intended for use on that surface.  Accidental splashes shall be removed immediately.  The Contractor shall be responsible for areas damaged as a result of janitorial work. The Contractor shall, in Contractor-furnished refuse containers, remove dust, dirt, and debris. The Contractor shall not stack or place furniture on top of other furniture for the convenience of accomplishing any cleaning function.

(2)
Limitations.  The Contractor shall not service, clean, move or dust typewriters, business machines, personal computers, office equipment of similar nature and normally stationary equipment such as floor-mounted bookshelves, desks, credenzas, and floor-mounted filing cabinets.  The Contractor shall clean around this equipment.  Janitorial personnel shall not disturb papers on desks, open desk drawers, or cabinets.  Janitorial personnel shall not use physical fitness equipment, office telephones, or office equipment in any areas being cleaned. 

(3)
Clean-up.  The Contractor shall keep all supplies, equipment, tools, and machines out of traffic lanes or other areas where they might create a hazard.  At the end of each work period, the Contractor shall secure all supplies, equipment, machines, and tools in closets or other areas provided for this purpose.  At the completion of  each work period, the Contractor shall dispose of and/or store any cloths, mops, or brushes containing combustible material in containers that have been approved by the JPL Safety Office and the JPL Fire Department.  The Contractor shall dispose of cleaning solutions in accordance with applicable regulations. 
f.
Janitorial Services Requirements.  Buildings to receive janitorial services are listed in Attachment 1 and locations further described in Appendix 27.1, J-1 & J-2 Areas and Appendix 27.2, J-1 Areas Service Levels.


(1)
Basic Services.  Basic services shall be performed at the frequencies shown in Appendix 15.9, and shall consist of the services listed for the specified spaces.  Performance requirements for basic janitorial services are specified below.  

(a)
General Floor Cleaning.  The Contractor shall perform floor cleaning in all areas including offices, shops, laboratories, stairways, storage rooms, gymnasium, mechanical/electrical equipment rooms, raised floors, elevators, landings, steps and stoops in accordance with the following paragraphs, the requirements in Appendix 15.9, and the JPL-approved Operation Procedures Plan.  When cleaning raised floors, the Contractor shall use equipment that does not cause static electricity build up or cause humidity changes in the room.  Cleaning raised floors also includes cleaning raised floor tiles in place or by systematically replacing uncleaned tiles with clean tiles to allow cleaning to be done outside the building.  The Contractor shall keep the tracks for elevator doors clean at all times. 

1
Cleaning Under Raised Floors. On request, the Contractor shall clean under all raised floors.  Cleaning under raised floors includes removing raised floor tiles to gain access to under-floor areas, vacuuming, and spot cleaning.  

2
Sweeping. The Contractor shall sweep all vinyl, resilient flooring, terrazzo, tile, and concrete floors including stairs and landings.  Sweeping includes, but is not limited to, brushing, broom sweeping, dust mopping, and mechanical brush-vacuum sweeping.  

3
Vacuuming.  Carpeted areas and rugs shall be vacuumed using electric vacuum machines with a high efficiency vacuum bag.  Vacuuming shall be accomplished before or after the regular JPL working hours. The Contractor shall spot clean during vacuuming, as necessary.  The vacuum bags, if not of the disposable type, shall be emptied at the end of each day. 

4
Damp Mopping.  The Contractor shall damp mop all vinyl, resilient flooring, terrazzo, tile, and concrete floors, including stairs and landings.  The Contractor shall use the least possible amount of water.  If splashing occurs, the Contractor shall remove all residue caused by splashing.  

5
Spray Buffing.  The Contractor shall spray buff all vinyl, resilient, terrazzo, tile, and concrete floors, including stairs and landings.  Prior to spray cleaning and buffing, floors shall be damp mopped as specified above.  Floors shall be spray cleaned and buffed to remove traffic marks, heavy soil, etc.  If loose residue is produced by buffing, it shall be removed in a manner that will leave the floor clean without destroying the high gloss produced by buffing.  

6
Stripping Finish. The Contractor shall strip the finish from all vinyl, resilient, terrazzo, and tile floors, including stairs and landings.  The stripping work shall be accomplished during other than JPL normal work hours.  The Contractor shall remove all old finish or wax from floors.  Stripping of a floor includes corners and other areas that a scrubbing machine cannot reach.  The Contractor shall not splash or mar baseboards, walls, and furniture.  The Contractor shall remove all traces of cleaning solution.  The Contractor shall allow the floor to dry thoroughly after rinsing before applying the finish.  

7
Finishing  .  The Contractor shall apply floor finish as recommended by the manufacturer.  The Contractor shall use a floor finish suitable for the floor surface being finished. 

8
Shampooing Carpets  .  The Contractor shall shampoo carpets using a carpet manufacturer’s recommended process. The shampooing work shall be accomplished during other than JPL normal work hours.  The Contractor shall precondition the carpet prior to shampooing by removing spots and stains, and then thoroughly vacuuming the carpet.  All cleaning agents shall be nonirritating to occupants and must be approved by JPL.

9
Spot Cleaning.  The Contractor shall spot clean to remove stains or spots from all carpets, floors, and walls.  The Contractor shall remove extremely stubborn spots (e.g. gum, rust, and burns) by appropriate methods or industry best practices.  The Contractor shall spot clean on a continuous basis, as spots, stains, deposits, and streaks appear.  

10 Floor Walk Off Mats.  The Contractor shall clean all building entrance and/or exit walk off mats.  There are a total of 485 floor mats. The mats shall be returned to their original locations after cleaning.  The Contractor shall replace worn out mats that pose a safety hazard as and when necessary. Contamination control disposable mats placed at the entry ways to clean rooms and other special areas will be done by others.


11 Mechanical/Electrical/Hi-Net/Computer Server Rooms.  The Contractor shall exercise caution when cleaning around equipment in these areas.  Any damage caused by the Contractor shall be corrected at no cost to JPL.

(b)
Rest Room Cleaning  The Contractor shall clean and provide supplies for all rest rooms in all JPL buildings and trailers. The rest rooms shall normally be cleaned during other than JPL normal work hours, except that the Contractor shall provide supplies and minor cleaning during work hours to ensure that all JPL rest rooms have adequate supplies and cleanliness at all times.  Rest room cleaning includes:

1
Toilet Cleaning. The Contractor shall clean all toilets.  Toilet cleaning includes wiping and brushing the inside and outside of toilets with an all-purpose synthetic detergent or soap solution.  The Contractor shall remove stains, deposits, and dirt.  The Contractor shall clean as far as possible into the toilet traps, thoroughly clean around the inside rim of the toilet bowls, and clean the toilet seats. 

2
Conventional Urinal Cleaning.  The Contractor shall clean all conventional urinals in the same manner as toilets.  

3
Waterless Urinal Cleaning. The Contractor shall clean all waterless urinals using manufacturer’s specifications.  The Contractor shall maintain chemicals and traps on waterless urinals per manufacturer’s recommendations and maintenance schedule per Appendix 15.12.  Chemical addition and traps shall be maintained during other than JPL normal work hours.  Chemicals, traps, and waste shall be disposed of in accordance with the JPL Environmental Affairs Office and JPL Safety Office procedures. 

4
Cleaning Sinks and Washbowls.  The Contractor shall clean all sinks and washbowls.  This includes cleaning counter tops.  The Contractor shall remove grease and other dirt with an all-purpose synthetic detergent or soap solution.  The Contractor shall remove stains.  The Contractor shall clean chromium-plated hardware with nonabrasive and non-caustic cleansers so that the finish is not damaged.  

5
Cleaning Rest Room Floors.  The Contractor shall clean rest room floors as described in Paragraph Attachment 27.f.(1)(a), General Floor Cleaning, above.  The Contractor shall thoroughly scrub the areas immediately around urinals and toilets. 

6
Spot Cleaning Rest Room Walls and Ceilings.  The Contractor shall spot clean rest room walls and ceilings including perimeter walls, tiled walls, partitions, and woodwork.  The Contractor shall clean walls and ceilings with all-purpose synthetic detergent or soap and rinse them with clean, clear water.  The Contractor shall spot clean walls and ceilings of deposits, stains, and marks as they appear.  

7
Cleaning and Refilling Dispensers.  The Contractor shall clean and refill paper towel, toilet paper, toilet seat covers, sanitary napkin, and soap dispensers.  The Contractor shall clean and check soap dispenser nozzles to make sure they operate properly.  The Contractor shall not overfill any paper towel dispensers to ensure towels dispense without tearing or coming out in bundles. 

8
Cleaning Mirrors  . The Contractor shall clean mirrors.  The Contractor shall not use ammonia or products containing ammonia to clean mirrors. 

9
Cleaning Shower Stalls.  The Contractor shall clean all shower stalls.  This includes enclosures, curtains, tiled walls, showerheads, soap dishes, and faucets.  The Contractor shall remove soap residue, mildew, stains, deposits, and other dirt with an all-purpose synthetic detergent, scouring powder, or soap solution.  The Contractor shall clean chromium-plated hardware with nonabrasive and non-corrosive cleansers so that the finish is not damaged. 

(c)
Cleaning Drinking Fountains and Sinks.  The Contractor shall clean all drinking fountains and sinks.  The Contractor shall clean and disinfect fountains and sinks with detergent, scouring powder, disinfectant, or soap.  The Contractor shall clean metal drinking fountain tops with an approved metal cleaner, not with scouring powder.  The Contractor shall wipe clean any spillage on floors or walls adjacent to fountains and sinks.  

(d)
High Dusting.  The Contractor shall perform high dusting.  High dusting includes the use an industrial or domestic vacuum cleaner with long tubes and a soft bristle round or cylindrical brush to remove dirt, spiderwebs, and dust from walls, ceilings, piping, woodwork, door molding, doors, and windows. 

(e)
Low Dusting  .  The Contractor shall perform low dusting, which includes all areas reachable from the floor.  The Contractor shall dust all windowsills, chair rails, balustrades, and other horizontal surfaces with a treated cloth or yarn duster.  The Contractor shall dust the surfaces of all desks, tables, bookcases, chairs, artificial plants and filing cabinets with a treated cloth or yarn duster.  The Contractor shall not dust typewriters, adding machines, personal computers, and similar equipment.  Miscellaneous hardware and bright metal work shall be wiped clean.  The Contractor shall ensure that all dusted surfaces have all dust removed and have no oily streaks or stains from contact with dusters. Walls, doors, and partitions shall be wiped clean (including glass in partitions and doors) to a height of 7( 0" above the floor level.  

(f)
Emptying Waste Containers.  All waste containers in buildings shall be emptied daily. There are 8,935 waste and ash containers at the site. Any waste container plastic liner with food wastes or that is soiled or leaking shall be replaced with a new plastic liner.  Waste containers shall be washed to maintain the containers in a clean, sanitary, and odor free condition. All ashtrays and ash receptacles shall be emptied and cleaned free of tobacco residue.  Boxes, cans, bottles, and other items placed adjacent to waste containers and marked "TRASH" shall also be removed and disposed of, along with all other waste collected, in the nearest outside trash collection container.  Waste that falls on the floor and outside grounds during the waste removal shall be picked up and disposed of by the Contractor.  

(g)
Cleaning Curtains/Drapes and Blinds.  The Contractor shall clean curtains/drapes and blinds. Blinds removed for cleaning shall be reinstalled within seven working days after removal. 

(h)
Cleaning Sand Urns, Ash Cans, and Ash Trays.  The Contractor shall clean all sand urns, ash cans, and ash trays.  The Contractor shall clean and replace sand in sand urns to ensure clean appearance and safe use.

(i)
Glass Cleaning.

1
Cleaning Glass in Entry Ways.  The interior and exterior surface of all glass in entryways shall be thoroughly cleaned as per Appendix 15.9. The Contractor shall not use ammonia or products containing ammonia to clean the glass.  All glass surfaces shall be cleaned and left free of streaks and stains.  All paint, putty, film, and foreign matter found on glass surfaces shall be removed.  

2
Cleaning Interior Window Glass.  The Contractor shall thoroughly clean all interior glass surfaces and associated window frames, sills, and sashes as per Appendix 15.9.  The Contractor shall not use ammonia or products containing ammonia to clean windows.  All glass surfaces shall be cleaned and left free of streaks and stains, and all adjacent surfaces wiped dry.  All paint, putty, film, and foreign matter found on glass surfaces shall be removed.  

3
Cleaning Exterior Window Glass.  The Contractor shall thoroughly wash and clean all buildings exterior glass surfaces annually, each Spring, after the rainy season.  All glass surfaces shall be cleaned and left free of streaks and stains, and shall be wiped dry.  All paint, putty, film, and foreign matter found on glass surfaces shall be removed.  

4
Cleaning Miscellaneous Glass.  The Contractor shall clean the glass on all bookcases, cabinets, and showcases as per Appendix 15.9. The Contractor shall not use ammonia or products containing ammonia to clean glass.  

(j)
Cleaning Light Fixtures.  The Contractor shall thoroughly clean all glass or plastic diffusers to permit the maximum amount of light to pass through. The Contractor shall clean diffusers when replacing lamps or once every three years as described in Appendix 15.9, whichever comes earlier.  After cleaning, the Contractor shall replace all components removed.  The Contractor shall replace any cracked, broken, defective, or missing diffusers.  

(k)
Furniture and Chalkboards.  The Contractor shall vacuum all upholstered furniture located in reception areas or lobbies. 

The Contractor shall only clean chalkboards and white boards when a trouble call for such service is received in accordance with Attachment 11, General Requirements and Procedures for Trouble Call Work.  A clean chalkboard and white board are free of surface markings that have not been previously permanently applied and their trays, frames and related surfaces are free of chalk dust and similar residue. 

(l)
Doors.  The contractor shall clean door handle contact areas to eliminate grime.

(m)
Hand Rails.  The contractor shall clean handrails to eliminate grime. 

(n)
Clean up of Blood Borne Pathogens and other bodily fluids.  The Contractor shall clean blood borne pathogens and other bodily fluids from surfaces normally maintained by janitorial activity whenever the need arises. The Contractor shall have selected personnel specifically trained and qualified to safely clean up Blood Borne Pathogens and other bodily fluids.  Surfaces that are clean of blood borne pathogens and other bodily fluids are cleaned of the matter following appropriate procedures, the surfaces are sanitized, and waste materials are disposed of appropriately.
END OF ATTACHMENT 27

Janitorial Services 

Attachment 27

October 01, 2002

9 of 9

