Quality Assurance Surveillance Plan

This Plan describes the methodology that JPL will use to carry out quality assurance surveillance on the work that will be performed by the Contractor. It will establish the principles of surveillance for each of the Performance Requirement measures shown in Attachment 9, Performance Requirements Summary.

Performance Requirement
Description
Surveillance Method

1.
Submittals shown in Attachment 8, Contract Data Requirements List, are received on time, complete with all data accurately reported
A Master Schedule of specific due dates for all Submittals will be prepared for each Fiscal Year based on Attachment 8, Contract Data Requirements List. Contractor Submittals will be date stamped when received.

Each Submittal will be reviewed by JPL for accuracy, completeness and relevance of data and if found satisfactory, will be logged in the Master Schedule.

Submittals found unsatisfactory will be returned to the Contractor with review comments within 5 working days of the Submittal and the Contractor will have 5 working days to re-submit in order to be considered for the appropriate timely completion.

2.
Preventive Maintenance (PM) of items shown in the Monthly Work Schedule (MWS) are complete and documented in the CMMS
The Monthly Work Schedule submitted by the Contractor (hard copy and electronic copy) and the Final Labor Transaction Date in the Maximo CMMS and JPL field inspections will be used to evaluate this measure.

A sample of 10% of PM work completed will be field-verified each calendar month. All work completed will also be checked for task completion as evidenced in the Maximo CMMS.

Completed work will be compared with the Contractor proposed PM work in the Monthly Work Schedule.

3.
Programmed Maintenance (PGM) of items shown in the MWS and are complete and documented in the CMMS
The Monthly Work Schedule submitted by the Contractor (hard copy and electronic copy) and the Final Labor Transaction Date in the Maximo CMMS and JPL field inspections will be used to evaluate this measure.

100% of all PGM work completed will be field-verified on an on-going basis each calendar month. All work found unsatisfactory shall be corrected within 5 working days of notification to the Contractor in order to be considered for timely completion.

Completed work will be compared with the Contractor proposed PGM work in the Monthly Work Schedule.





Performance Requirement
Description
Surveillance Method

4.
Predictive Testing & Inspection (PT&I) of items shown in the MWS and are complete and documented in the CMMS
The Monthly Work Schedule submitted by the Contractor (hard copy and electronic copy) and the Final Labor Transaction Date in the Maximo CMMS and JPL field inspections will be used to evaluate this measure.

A random sample of 10% of PT&I work completed will be field-verified each calendar month by review of electronic or hard copy data filed by Contractor and records of “Finds” and “Cost Avoidance” data. Lack of either electronic data or hard copy data will result in Incomplete work. 

100% of all PT&I work completed will also be checked for task completion as evidenced in the Maximo CMMS.

Completed work will be compared with the Contractor proposed PT&I work in the Monthly Work Schedule.

5.
Trouble Call (TC) response, including Grounds (G) & Central Plant Operations (CPO), is per requirement in Attachment 11 and documented in the CMMS
The Date/Time Work Requested field and the Actual Start Date/Time Field in the Maximo CMMS will be used to evaluate this measure.



6.
Repairs (R) are completed as per contract requirement in Attachment 12 and documented in the CMMS
The Date/Time Work Requested field and the Final Labor Transaction Date Field in the Maximo CMMS will be used to evaluate this measure.

A sample of 10% of all Repairs will be selected each calendar month for JPL field inspection.

100% of all Repairs completed will be checked for duration compliance as evidenced in the Maximo CMMS.

Unsatisfactory work shall be corrected within 5 working days of notification to the Contractor to be considered for timely completion. 

7.
JPL-conducted customer satisfaction survey returns no “poor” ratings
A monthly survey will be conducted among all the requesters for service and the dimensions of Call Reception, Technician Response and Overall Satisfaction will be measured. The dimensions will be scored as “Excellent”, “Satisfactory” or “Poor”. The “Poor” ratings for the Overall Satisfaction dimension will be computed as a percentage of all surveys returned.

8.
Energy consumption of Standard Facilities meets JPL-set fiscal year goals
The energy goals established in the JPL Energy & Water Conservation 5-Year Plan (and subsequent versions) would be used to monitor this measure once, annually. 
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